Long Beach Township, NJ 08008
609-494-8801

HBHYC Meeting Minutes 09/14/2024

President Dave Hall commenced the meeting at 9:30 am with Board members
Katie Knouse, Will Milby, Bob Campbell and Pete Snieckus along with manager,
Justin Pimm

Owners in attendance were - Colby Bressler, Rick Conti (left after Pete told him
the flagpole issue was tabled for now)

Owners on the phone Bob Mitule, Neil and Julie Jacobson, Rosemary Busch
Manager’s Report

Pool scheduled to close 9/16

Justin getting K dock and main walkway dock replacement costs

Justin to paint face of new deck over the off season

Pete and Dave to walk with Justin to discuss minor projects

The owners of the G dock T head thought our insurance would cover them
after their boat ripped out the power pedestal hen it became untied

Docks and Bulkhead

K dock estimates to be provided by Golden Marine

Kevin form T&K to stop by to discuss wave attenuation issue
Water tap and spigot being installed near breaker panel by bridge
Ramp transition needed on north side
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Finance
e Bob reported we had 146 K in the TD bank business account. This figure
does not represent the total amount in our investment accounts
o L ate fees to be handled with a phone call first before late fee imposed
e 10% slip fee increase begins 1/25
e Quarterly payment options other than checks is being looked at

Personnel

e Rodney Dickens is officially a permanent employee
e Deck hands to get an additional $200 end of summer bonus from the Pump
out fee.

Social

« Possible lecture series to be instituted next summer.
« Website design continues
« New HBHYC merch inventory for 2025 will be purchased in early spring

Other Business

o Club rules and regulations to be sent out to the Board for approval prior to
being issued to the owners

Owner Input

« Rosemary Busch discussed the shape of K dock as well as the wave issue
and the potential increase in main dock size.

The meeting was adjourned at 10:15 am.
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