Long Beach Township, NJ 08008
609-494-8801

HBHYC Board Meeting Minutes 06/08/2024

President Dave Hall commenced the meeting at 9:30 am with Board members
Jim Frank, Katie Knouse, Will Milby, and Pete Snieckus along with manager,
Justin Pimm

The owners attending by phone were Bob Matule, John Burke, Rich Ericsson and
Gary Hoffelder.

In person were Rosemary and Keith Busch and Ken Emmens.
Manager’s Report

e T & K Finished the deck project.

e HBHYC will be fully staffed on 6/13/24.

e The A/Cin the office/gym needs to be replaced.

e Rodney Dickson started 5/31.

e All hands working on seasonal preparations.

e Pool shed door needs to always be closed and postings placed on the
outside.

Docks and Bulkhead

« Still need railing lights.
e T & Ko plug remaining holes.

Finance

e We have a balance of 503 K in all accounts.
¢ Need to come up with a plan to manage cash transactions.

Page 1 of 2



Furniture

e 5 additional chairs to be purchased for fire pit # 2.

Personnel

e Rodney Dickson started 5/31 with the hopes he can be Justins # 2 if he
works out.
e C(leaning services being evaluated

Social

« Saturday, June 29, 6:00 — 9:00 pm: The Danksters (BYOB and snacks)

« Thursday, July 4, 12:30 — 2:00 pm: Poolside Cookout (S5 burgers, $3 dogs)

« Friday, July 5, 8:00 — 9:00 pm: S’mores Night (Ingredients provided)

« Saturday, July 6, 2:00 — 3:00 pm: Ice Cream Sundae Truck (S8 sundaes)

« Saturday, July 13, 9:00 — 10:00 am: 1st Annual Dike Dash (2-mile fun run)

« Friday, July 19, 8:00 — 10:00 pm: Adult Swim (BYOB)

« Friday, July 26, 1:30 — 3:00 pm: HBHYC Summer Olympic Games (Opening
Ceremony)

« Saturday, July 27, 12:00 — 1:30 pm: HBHYC Summer Olympic Games (Events)

« Friday, Aug 9, 6:30 pm: Sara Michaels and Sharon Sable with E. Shawn
Qaissaunee Quintet (BYOB)

New/Other Business

e Pool and Office coverage hours questioned if needed till 8:30pm Fri-Sun and
M-T till 6 pm

Owner Input

e Ken Emmens spoke about the potential benefits if the membership joins the
Barnegat Light Taxpayer’s Association

e Gary Hoffelder suggested we change the pool to salt water and will provide
a presentation for the board to review.

e Keith Busch noted the fish freezer needs to be replaced to stop the stink in
the dumpsters.

The meeting was adjourned at 10:20 am.
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