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Minutes of the executive High Bar Harbor Board meeting Aug. 28, 2022 

All five board members were present. This meeting began at 9:30 AM. 

Officers: 

President - Jim Frank 

Vice President- Pete Snieckus 

Treasurer- Jim Frank and Pete Snieckus 

Secretary- Bill Crutchlow 

 

Committees: 

Docks and Bulkheads: Jim Frank, chair, Pete Snieckus, Dave Hall and Will Milby. 

Buildings and Grounds: Bill Crutchlow, chair, Dave Hall, Pete Snieckus and Pat 

English. This committee will deal with Solar panels, parking lot repavement, main 

power supply upgrade and kitchen renovations. Will Milby will contact AC 

Electric to support electric up grades.  

Finance; Jim Frank 

Personnel Bill Crutchlow, Pat English 

Social: Pete Snieckus 

Tech:  Dave Hall 

Mercadian, our accounting firm, will be asked to track the clubs spending against 

the budget and support treasurer reports.  Dave and Pete will manage investments. 

We will do a job review for Shane with a pay raise to be considered. 
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We will continue with two full time enployees but increase the hourly rate for dock 

hands to encourage more applications. 

We are moving forward on the purchase of hardwood for the new E-dock and 

bulkhead walkways. Pete and Will to review the quantity to order. 

Meetings this year will be held on the second Sundays at 9:30 AM. However the 

Sept. meeting will be held on Sept. 18.  

This meeting adjourned at 10:30 am. 

 


